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Part 1AGENDA
 Jacek Wierzbiński 10:00-10:10 – Welcome

 Anna Preisner – 10:10 – 10:30 –

Resource and Circularity at H&M Group

 Beata Szymanowska 10:30-11:00 –

How to buy transport services

 Alexander Winter 11:00 – 11:20 – Sellpy 

 Coffee Break 11:20-11:40

 Jacek Wierzbiński  11:40 – 11:50 –

Ecosystems in Distribution Center Robakowo

 Joanna Frąckowiak-Sowińska 11:50-12:00 –

Sustainable people management

 Kacper Palluth - Best Practices – 12:00-12:20 -

Energy Efficiency in DC Robakowo 

 Q & A
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AGENDA Part 2 

Lunch 12:30 – 13:10
 Warehouse Tour 13:15 – 13:45
 Workshops 13:45 – 14:45
 Coffee break 14:45 – 15:30
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 RESOURCE USE & 

CIRCULARITY 
AT H&M GROUP
ANNA PREISNER –
HEAD OF LOGISTICS SUSTAINABILITY
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H&M Group at a glance 2023

34
billion SEK in cash 
flow from operating 
activities*

E-commerce in

60
markets

85%
recycled or other
more sustainably
sourced materials in 
our commercial goods

-22%
reduction in 
scope 3 emissions 
from our 2019 
baseline

78
markets

Circa 

4,369 
stores

234 billion SEK
in net sales (+6% vs. 2022)
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Our brands and business ventures
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Together for a 
sustainable future



Our supplier landscape

N O V E M B E R  2 4 9

Mainland China

Bangladesh

India

Türkiye

Indonesia

Vietnam

Mexico

Morocco

Cambodia

Pakistan

Over

1,000
tier 1 

factories*

Around

1,4 million 
people 

employed by 
the supplier 
factories we 
work with

Sweden

Denmark

France
Germany

Spain
Portugal

Italy
Croatia

Serbia BulgariaAlbania

Poland

Romania
Czechia

Guatemala

N. Macedonia

Great Britain

Estonia

Luxembourg

South 
Korea

*Tier 1 are the companies we do business with directly and work with product manufacture or processing. 

Canada

Thailand

Egypt

Greece

Honduras

Japan

Latvia

Myanmar

Netherlands

Taiwan
Region

Tunisia



Liberating fashion 
for the many



Double 
revenues

Halve 
emissions

By 2030



→ Limit overproduction
→ Limit overproduction

→ Decarbonise Production 

→ Shift to recycled or lower impact materials
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Our sustainability strategy

→ Scale innovation

→ Promote transparency

→ Engage and partner for industrywide progress
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Our sustainability strategy

→ Climate positive approach across 
our value chain, operating withing 
planetary boundaries

→ Net positive impact on biodiversity

→ Circular ecosystem for our products, 
supply chains and customer journeys
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Our sustainability strategy

→ Fair jobs for all

→ Inclusive and diverse workplaces 
and communities
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The shifting ESG Landscape 

Ambitions

Legal 
Requirements
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The new legislation landscape will 
make it possible to compare 
brands and will re-shape 
sustainability strategies
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Operationalising sustainability

Reduce absolute GHG 
emissions 

Reduce absolute 
freshwater used

Minimize water 
pollution

Decouple our growth 
from resource use

Transform to a circular 
business where we 

circulate products and 
materials at their highest 

value

Eliminate deforestation 
and ecosystem 

conversion

Respect human rights 
across our value chain

Empower communities 
to create positive change 

for people and planet 
beyond our value chain

CLIMATE LANDRESOURCE USEWATER & OCEAN
DECENT WORK &

SUSTAINABLE 
COMMUNITIES

IM
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RE
A

O
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S 
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New Growth – Decoupled from Natural Resources

POPULATION

ECONOMY

RESOURCES

CIRCULAR 
ECONOMY



We aim for 100% 
of our materials to 
be either recycled or 
sustainably-sourced       
by 2030



Moving to recycled 
materials and phasing 
out fossil-based one

→ 50% of our total materials will 
be from recycled sources by 
2030

→ 30% of our total materials will 
be from recycled sources by 
2025

→ 100% recycled polyester 
by 2025
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H&M Group Ventures

We back 
entrepreneurs who 
will transform our 
industry over the 
coming decades. 
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Bringing 
textile-to-textile 
recycling to scale
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Circular 
Business 
Models 
continue 
to grow   

ASK FOR 
IMAGES 

FROM SELLPY
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PRE-LOVED

REPAIR & REMAKE

RENTAL

GARMENT COLLECT

Circular Business Models
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PRE-LOVED GUEST DESIGNER 20 YEARS
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Reducing 
waste 
through 
prevention 
and 
recirculation

Looper Sorting facility 
Hamburg, Germany 
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1. GHG Protocol category 1: 
purchased products.

Where do we 
have the 
biggest climate 
impact?
Scope 3 GHG Emission Other 

expenditures1

Fabric production1

Use of sold products

Raw materials1

Other

Garment
manufacturing1

Transport

Non-garment goods1

End-of-life
sold products

47%

19%

13%

6%

3%

4%

4%
2%

1%

Scope 3 GHG emissions
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TRANSPORTS

37%

54%

1%

8%

Sea freight 63,000 (20%)

53,000 (18%)

2,000 (1%)

Share of 
transported 
goods

Emissions, 
tonnes CO2e

184,000 (61%)

Air freight

Road transport

Rail freight
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SOURCES

Fossil-fuels used in transport

Upstream emissions for 
producing transport fuels

(Radiative effects of aviation)

(Electricity used for transports)

SOLUTIONS

Low-emission transport modes

Low-emission fuels/energy

Reducing number of 
transports to customers

Transport efficiency in operations

Optimal returns management

BARRIERS

Infrastructure and technology

Access to sustainable biofuels

Demands on shorter lead-times 
and flexibility

In the long-term, better ocean-
freight fuels and vessels

Access to accurate data



General Information

H&M GROUP
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HOW TO BUY TRANSPORT 
SERVICES IN A SUSTAINABLE
WAY
BEATA SZYMANOWSKA –
TRANSPORT & TRADE CATEGORY MANAGER
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HOW TO BUY 
TRANSPORT SERVICES



Transport snapshot

Other 
expenditures1

Fabric production1

Use of sold products

Raw materials1

Other

Garment
manufacturing1

Transport

Non-garment goods1

End-of-life
sold products

47%

19%

13%

6%

3%

4%
4%

2%

1%



Market context 

Environmental sustainability can be a business opportunity ? 

Carriers Shippers

* Source: Transporeon The 2024 Green Freight Report: Is transportation on track?



• Lead the change 
• Increase flexibility and control risk 

within procurement 
• Increase speed by focusing on goals 

and objectives
• StrengthenVendor relationship 

management 

• Follow company  principles & 
goals

• Regions to follow company 
governance & policies.

• Review and build in annual 
improvements (constant 
improvement)

• Achieve climate goals 
• Build efficienttransport  network 
• Create long and strong Vendor 

cooperation
• Due Diligence as a natural part
• Transparentprocurement & contract 

management 

WHAT WHY HOW 

Sustainable Procurement Process

2024-11-06 SUPPLY CHAIN / GLOBAL 
LOGISTICS 39



• Corporate policy with clear 
targets

• Minimum requirements 
met

• Long term investment 
possibilities

• Speed to market

2024-11-06 40

• Due Diligence

• Transparent Tender 
process

• Both sides policy 
alignment

• Optimal contract length

• Vendor Management

• Performance KPI’s

• Indexations mechanisms

• Controlled risks

• Service offering meets 
customer expectations

• Innovative solutions & 
networks

• Operational optimization 
& flexibility

• Pricing model benchmark 

• Analysis drawing clear 
picture of cost drivers on 
category spend level 

CustomerContractCompliance Cost Climate

Main Criterias in Procurement Process



Alternative solutions in transport continues to grow…..

397 tones of emissions prevented to date → 1600 flights from London-Berlin equivalent
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ALEXANDER WINTER –
HEAD OF OPERATIONAL EXPANSION



CONFIDENTIAL INFORMATION

COFFEE BREAK 11:20-11:40
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ECOSYSTEMS IN 
DISTRIBUTION CENTER 
ROBAKOWO
JACEK WIERZBIŃSKI –
DISTRIBUTION CENTER MANAGER
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H&M LOGISTICS
DC ROBAKOWO

DC ROBAKOWO - ECOSYSTEM
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„The first H&M Group DC 
worldwide with 

Certificate”
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*What is BREEAM? 
The world’s leading science-based suite of validation and 
certification systems for sustainable built environment.



CONFIDENTIAL INFORMATION

No PVC used in warehouse 
construction & finishing

70 000 SQM of green areas around DC 
with 1000 local plants & trees 

Bees with beehive

400 bike parking spots

Canteen with hot meals prepared 
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STOCK DEVELOPMENT
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Headcount

Temps H&M Total

2021 2022 20242023

APR’21
29 people

END OF 2024 

1 673

1 400
LOGISTICS DEVELOPMENT FOR SELLPY

DC GĄDKI 2
POLAND
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SUSTAINABLE PEOPLE 
MANAGEMENT
JOANNA FRĄCKOWIAK – SOWIŃSKA –
DISTRIBUTION CENTER HR MANAGER
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Sustainability is a social goal for people to co-
exist on Earth over a long period of time.

#OneTeam
HR Department challenges

in an organization implementing a sustainable 
development approach
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#OneTeam

Sustainability is a social goal for 
people to co-exist on Earth
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#OneTeam

How to build a sense of belonging 
and unite employees around H&M’s 

values, including sustainability

Sustainability is a social goal for 
people
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#OneTeam

How to build a sense of belonging 
and unite employees around H&M’s 

values, including sustainability

With what measurable indicators 
can we monitor progress?

Sustainability is a social goal for 
people



CONFIDENTIAL INFORMATION
59

What we know about our employees 
and their needs/expectations?

#OneTeam

How to build a sense of belonging 
and unite employees around H&M’s 

values, including sustainability

With what measurable indicators 
can we monitor progress?

Sustainability is a social goal for 
people
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What we know about our employees and their 
needs/expectations?

Diversity of nationalities of DC Robakowo 
employees

Age structure of DC Robakowo 
employees

#OneTeam
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What we know about our employees and their 
needs/expectations?

#OneTeam

7%

45%

47%

Diversity of nationalities of DC 
Robakowo employees

BELARUSIAN GEORGIAN
MOLDAVIA POLISH
UKRAINIAN UZBEK

49%

41%

10%

Age structure of DC Robakowo employees

Gen. Z 30 - 50 Over 50



CONFIDENTIAL INFORMATION

TEAM ON THE TOUR

#OneTeam



How we build a sense of belonging and unite employees around H&M's 
Values?Building a sense of belonging based on H&M values

100% leaders trained

99% of new employees 
trained

#OneTeam
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Building H&M/Sellpy's position as the first choice employer

Encouraging Gen Z employees – by

 offering them a job in an organization with Values consistent with the message of Generation 
Z - based on the economical management of goods offered by our Planet,

 giving new life to second-hand objects.

We offer people to be part of the change.

.

How we build a sense of belonging and unite employees around H&M's 
Values?

#OneTeam
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INTEREST IN DEVELOPMENT WITHIN THE ORGANIZATION/NUMBER OF APPLICATIONS

INCREASE IN THE NUMBER OF INTERNAL PROMOTIONS

Continous internal recruitment process

#OneTeam
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PLAN for SMART 
GOALS

EFFICIENCY & THE WAY WE 
DO THINGS ACCORDING TO 

H&M VALUES 

QUARTERLY CHECK
FEEDBACK & 

SUPPORT

ANNUAL DIALOGUE
PERFORMANCE  & H&M 

VALUES IN ACTION

With what measurable indicators can we monitor progress?#OneTeam



ABSENTEEISM
TURNOVER

UNEXUSED ABSENCE

With what measurable indicators can we monitor progress?

JOB SATISFACTION
INDEX SURVEY

#OneTeam

WE  DECREASE WE  INCREASE&
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 Increase engament & productivity
helps communities
 reduces energy use

 reduce water consumption
 fosters corporate pride

Sustainability supports HR Mission & HR supports Sustainability

Both at work and in everyday life we are 

#OneTeam
and we fight to save the Earth
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ENERGY EFFICIENCY IN DC 
ROBAKOWO
KACPER PALLUTH -
MHE & FACILITY RESPONSIBLE
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

OUR 
APPROACH

OUR WAY

OUR RESULTS
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

• PV installation
• Daylight and motion sensors for lighting, DALI control
• Low temperature heat distribution
• Thicker roof membrane and increased roof load
• Energy metering system
• Extra heating devices for warehouse area
• Exhaust air temperature recovery & recirculation

BUILDING SPECIFICATION

• BMS and SMS
• Extra skylights
• Changes in gates type
• Extra lighting controls
• License plates reading system

1ST OPTIMIZATION AND 
INVESTMENTS • Installation of reactive power generators

• Extra motion sensors in high rack area
• Changes in the lighting control schemes
• Introducing cooperation between different facility systems
• Providing uninterrupted power supply to BMS and other 

controlling systems

2ND OPTIMIZATION AND 
INVESTMENTS

• Motion sensors in pick rack area
• External lighting advanced control
• PV installation expansion

3RD?
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

I. ELECTRICAL ENERGY
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

383,12
404,18

343,84
360,97

311,63

250,81 259,36

309,33 299,27

0

25

50

75

100

125

150

175

200

225

250

275

300

325

350

375

400

425

Dec.23 Jan.24 Feb.24 Mar.24 Apr.24 May.24 Jun.24 Jul.24 Aug.24

Electrical energy - consumption MWh in following months



CONFIDENTIAL INFORMATION75

BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

II. HEATING
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO



CONFIDENTIAL INFORMATION79

BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

III. BMS
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO
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BEST PRACTICES - ENERGY EFFICIENCY IN DC ROBAKOWO

D
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Construction specification

On-going audits and collaboration
with contractors

Potential investments during early
stages

LI
VE

 S
TA

G
E

Monitoring results

Learning the facility character and 
operation needs

Searching for potential
improvements

Preparing business cases for 
investments

Implementing investments which
are worth it

CO
N
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N

O
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S 
IM

PR
O

VE
M

EN
T

Utilizing available tools

Creating cooperation between
different systems

Including the changing character of 
the facility and operation

Keeping in check the structure of 
systems
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Q&A
12:20 – 12:30
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LUNCH 12:30 – 13:10
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WAREHOUSE 
TOUR
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COFFEE BREAK
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THANK YOU


